HIGHLIGHTS OF EAST MISSOURI ACTION AGENCY, INCORPORATED

BOARD OF DIRECTORS MEETING HELD  AT  EAST MISSOURI ACTION AGENCY 903 E. CHESTNUT, DESLOGE, MISSOURI 
MEETING HELD ON FEBRUARY 25, 2013
Note:  To promptly inform EMAA staff members and other interested persons of the results of meetings of the Governing Board for the Agency, brief summaries are posted on bulletin boards throughout EMAA and are provided to local newspapers immediately following each meeting.

The dinner was held at approximately 6:15 p.m. and the Board meeting was held at approximately 7:00 p.m.   A quorum was present at the Board meeting.  The following are highlights of actions taken by the EMAA Board of Directors during this meeting.

APPROVALS GRANTED:
1. Review of Agenda:  The Board reviewed and approved the February 25, 2013 EMAA Board of Directors agenda.  Three corrections/revisions were made:  Proposed Seating of Newly Appointed Public Sector Representative of Ste. Genevieve County, Proposed Seating of Newly Appointed Public Sector Representative of Bollinger County and Proposed Seating of Newly Appointed Public Sector Representative of Iron County were added to the EO/Personnel Committee.
2. Review and Approval of Minutes:  The Board of Directors reviewed and approved the January 28, 2013 EMAA Board of Directors Regular Meeting minutes as presented.
3. Proposed Policy change to Cap Sick Leave:  The Board of Directors approved a policy change which will cap the accrual of Sick Leave at twenty days.
4. Proposed Approval for Head Start Eligibility Priority Criteria/Data Entry:  The Board of Directors approved the Proposed Head Start Eligibility Priority Criteria/Data Entry as presented.
5. Proposed Head Start Self Assessment:  The Board of Directors approved the use of the 2012 OHS (Office of Head Start) Monitoring Protocol along with performance standards for the self-assessment for the 2013 year.
6. Proposed Recommendation to discontinue the Title X Family Planning Contract with Shannon County Health Department:  The Board of Directors approved Discontinuing the Contract for Title X Family Planning services with Shannon County Health Department effective March 30, 2013.
7. Consent Calendar Item Approved:  
1. Proposed Application for Renewal of Summer Food Service Program in Cape Girardeau, St. Francois and Washington Counties.
REPORTS RECEIVED:
1. Report from the Executive Director

2. Travel report for December, 2012
3. Financial Summary ending December,  2012 
4. Monthly Credit Card Analysis for December, 2012

5. Personnel Action Reports for January, 2013
6. Tammy Durbin gave report on the Head Start Policy Council  meeting
MATTERS DISCUSSED:
1. Information Items:   
a. Corrective Action Plan for monitoring visit conducted on January 15th & 16th – Weatherization
b. Audit Reports – Home Repair Program

c. Head Start Enrollment – Screenings – CACFP – Attendance, December, 2012

d. Head Start Annual Report 2012
2. New Business:  
a. Keri McCrorey discussed information regarding the handout “Frequency of Participants’ Annual Use of the LIHEAP/ECIP Program of Emergency Assistance in Missouri over a 5 Year Period FFY2008 through FFY2012.”
3. Open Comments: None
4.  Next Meeting Date:  The next Board meeting will be held on March 25, 2013. 
5.     Adjournment:  The meeting adjourned at approximately 7:25 p.m.
